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RIDE HELPERS ROLES 

ROAD STEWARD
Road steward is to advise riders when it is NOT clear to cross roads; they are not permitted under normal circumstances to control the traffic - the only exception is if there has been an accident.  
Road stewards should preferably work in pairs, with good communications to the ride secretary via mobile phone (mobile phones must be tested first). Road stewards will wear Hi-viz clothing and should be set up LARGE, clearly seen, signs warning traffic of the presence of horses; the signs must not obscure the view of drivers. 
The road steward may be requested by the ride organiser, to either tick off, or, record the time each rider passes their position and pass this information on to the ride secretary at regular intervals.  The ride organiser and ride secretary will then have information on the current whereabouts of all riders, and it also aids in preventing competitors from taking shortcuts. In the event of an incident or emergency, the road steward will contact the ride secretary and ask for assistance. 
The ride secretary is responsible for keeping the road steward informed when riders retire – this saves the road steward waiting for ‘missing’ riders! 

All road stewards will be briefed by the ride organiser and provided with a clipboard containing: a list of all ride officials and their mobile numbers; map and talkaround; directions to their road crossing with post code and/or map reference; uptodate ride list; emergency contact name and mobile phone number; incident report form; and a packed lunch, of course.
The location of their position must be clearly established and recorded by the ride organiser and ride secretary.
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