Ride Helpers Role – Timekeeper
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RIDE HELPERS ROLES 

TIMEKEEPER
Two people are considered to be necessary for this role; they should have good communications to the ride secretary via mobile phone (mobile phones must be tested first).  They need to be well organised and to have a good grasp of the Endurance GB Rules. At rides with fewer classes there is normally one timekeeper with an assistant and a runner.
At competitive rides (CRs) and non-competitive rides (NCRs) the timekeeper will act as starter.  At larger events with multiple CRs and NCRs a starter can be appointed. At endurance rides (ERs) a starter is appointed to formally start the riders while the timekeeper actually records the time.
The timekeeper will be briefed by the ride organiser and technical steward and provided with: a list of all ride officials and their mobile numbers; map and talkaround; directions to each checkpoint and steward with post code and/or map reference; uptodate timekeeper’s ride list to act as the master for recorded times; emergency contact name and mobile phone number; incident report form; and meal vouchers, of course. 
The timekeeper is responsible for briefing their assistants on the practicalities of recording the timings of riders, and for ensuring their welfare during the day.  Each assistant will be given a role, ie: starter, recorder, finish steward or runner – the number of assistants depend upon the number of classes and riders within those classes.
First things: 

The timekeeper is responsible with the starter, vet steward, vetgate timekeeper, vetgate vet steward and ride secretary to synchronise all clocks being used to record timings during the ride.  Beside the clocks being used by the above, a large visible clock synchronised to the starter’s clock is appreciated by riders.  

The starter/timekeeper is responsible for ensuring that a clearly identifiable start line (or markers) and finish line (or markers) are in place place – these may not be in close proximity to one another especially when there is going to be provision for an ER racing finish. 

Endurance Rides
Each ER rider has to hand in their start card to the starter before the specified start time for their class and they are allowed to leave up to 15 minutes after to the official start time (no competitor may start later than this and is automatically eliminated).  The timekeeper will record on the master that all riders started at the specified time for their class, therefore, there is only a need to inform the ride secretary that a rider has been eliminated for not starting within those 15 minutes. 
Competitive and Non-Competitive Rides 

Each CR or NCR rider has to hand in their start card to the starter/timekeeper who records the bib number and start time on a paper list and transposes that onto the timekeeper’s master record.  At regular intervals the timekeeper will send a runner with the lists to the ride secretary. 

In the event of an incident or emergency, contact the ride secretary and ask for assistance – it is the responsibility of the ride secretary to inform the technical steward and set in motion a suitable response. 
During the ride: 

Endurance Rides 

Timekeepers do not record arrival and departure of ER riders; they will join the vetgate process. 

Competitive Rides with Vetgate

Timekeepers do not record arrival and departure of these CR riders; they will join the vetgate process. 

Timekeepers will be informed by the ride secretary of changes to the ride list throughout the day. 

Timekeepers will gauge the likely finish times of riders in the various classes then arrange rest breaks. 

Afterwards: 

Endurance Rides 
The finish assistants must record the position and the arrival time of each finisher accurately to the second then hand the rider a completed ER timekeeper card.  The bib number and time to be noted on the timekeeper’s paper list then transposed onto the timekeeper’s master record before sending the paper list to the ride secretary ASAP. 
Competitive Rides with Vetgate

Competitive Rides and Non-Competitive Rides without Vetgate

Timekeepers are to record the rider’s arrival on a paper list showing their bib number and time of arrival and hand the rider a completed timekeeper card.  The timekeeper then transposes that information onto the timekeeper’s master record and sends the paper list to the ride secretary ASAP. 
Hi-viz clothing should be worn. The location of their position must be clearly established and recorded by the ride organiser and ride secretary.
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