Ride Helpers Role – Vet Steward
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RIDE HELPERS ROLES 

VET STEWARD
Manages the whole vetting procedure for the ride organiser - this includes the interim vetgates for endurance rides (ERs) and competitive rides (CRs) which can be either at the venue or on course.  Therefore, the role calls for someone unflappable, efficient and with a good grasp of the Endurance GB Rules.  It is their responsibility to keep the vetting running smoothly throughout the day, making sure that vets and writers are where required, queuing is orderly and safe, and ensures that vet sheets are passed to the ride secretary ASAP.  It is essential that the vet steward has good communications to the ride secretary and vets via mobile phone or Raynet (mobile phones and radios must be tested first). 
The vet steward, vetgate steward, their assistant/s and vets will be briefed by the ride organiser and technical steward and provided with: uptodate vet steward’s list showing the order of vetting and start times; a list of all ride officials and their mobile numbers; map and talkaround; directions to each checkpoint, gate, steward and on course vetgate with post code and/or map reference; emergency contact name and mobile phone number; incident report form; and packed lunch or meal vouchers, of course. 
If there are several vetgates, and one or more are out on the course, then there will be an overall vet steward and a vetgate steward for each gate. The role of each will be similar. 
First things: 

The vet steward is responsible for safety in the vetting area, checking that a clear IN and OUT route is established and enforced. Ensure each rider has completed their vet sheets correctly for their class and that whoever is handling the horse has a numbered bib.  If necessary the rider will be sent to the ride secretary for a spare vet sheet.  If riders wish to ask to ask for a certain vet time or to ride with particular companions, such requests should be made when they send in their ride entry form, it will be down to the commonsense of the vet steward when asked for concessions on the day. 

After the initial vetting, vet sheets are to be passed on as agreed at the ride organiser / technical steward briefing – probably to the vetgate steward in charge of the first vetgate. Vet sheets for eliminated horses will be sent to the ride secretary. 
During the ride: 

Vetgate at Venue

The vet steward monitors the vetgate at the venue at regular intervals and offers advice and support to the vetgate steward and vet writers. 
The vet steward will support vetgate steward’s investigation into any queries raised by riders or their crew regarding the times on the vetgate card, they should be raised before the rider or crew leaves the vetgate. If necessary the queries should be passed onto the vet steward or technical steward. 
Vetgate out on Course
The vet steward monitors the vetgate/s out on course at regular intervals 0and offers advice and support to the vetgate steward and vet writers. 
The vet steward will support vetgate steward’s investigation into any queries raised by riders or their crew regarding the times on the vetgate card, they should be raised before the rider or crew leaves the vetgate. If necessary the queries should be passed onto the vet steward or technical steward. 
Afterwards: 

Endurance Rides

ER riders must tell the vet steward that they have presented for vetting and hand over their timekeeper finish card.  The vet steward should record the time of presentation for vetting on the card and on the vet stewards list then check that the presentation is within 30 mins of finishing time.  The rider must not leave the vet steward waiting area. When a vet becomes free the vet steward calls the rider forward. 
Competitive Rides 

CR riders must tell the vet steward that they have presented for vetting and hand over their timekeeper finish card.  The vet steward should record the time of presentation for vetting on the card and on the vet stewards list then check that the presentation is within 30 mins of finishing time.  The rider must not leave the vet steward waiting area. When a vet becomes free the vet steward calls the rider forward. 
All vet sheets to be passed to the ride secretary ASAP after each vetting.  At the end of the day the vet steward ensures that all the vet steward lists are handed over to the ride secretary.  
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