Ride Helpers Role – Vetgate Steward
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RIDE HELPERS ROLES 

VETGATE STEWARD
Manages one of the vetgates for the vet steward and ride organiser which can be either at the venue or on course.  Therefore, the role calls for someone unflappable, efficient and with a good grasp of the Endurance GB Rules.  It is their responsibility to keep the vetgate running smoothly throughout its use, making sure that vets and writers are where required, queuing is orderly and safe, and ensures that vet sheets are collated for passing onto the next vetgate ASAP.  It is essential that the vet steward has good communications to the ride secretary, vet steward and vets via mobile phone or Raynet (mobile phones and radios must be tested first). 
The vet steward, vetgate steward, their assistant/s and vets will be briefed by the ride organiser and technical steward and provided with: uptodate vet steward’s list showing the order of vetting and start times; a list of all ride officials and their mobile numbers; map and talkaround; directions to each checkpoint, gate, steward and on course vetgate with post code and/or map reference; emergency contact name and mobile phone number; incident report form; and packed lunch or meal vouchers, of course. 

If there are several vetgates, and one or more are out on the course, then there will be an overall vet steward and a vetgate steward for each gate. The role of each will be similar. 
First things: 

The vetgate  steward is responsible for safety in the vetting area, checking that a clear IN and OUT route is established and enforced. Ensure that whoever is handling the horse has a numbered bib.  
During the ride: 

Vetgate at Venue

CR and ER riders must tell the vetgate steward that they have presented for vetting and hand over their vetgate card showing their arrival time at the vetgate.  The vetgate steward should record the time of first presentation for vetting on the card and on the vet stewards list then check that the first presentation is within 20 mins of arrival time.  The rider must not leave the vet steward waiting area. When a vet becomes free the vetgate steward calls the rider forward. 
On completion of a successful vetting, the vetgate steward adds the hold time to presentation time and calculates the rider’s earliest time out, any re-examination/re-presents required are written on the vetgate card and on the vet steward’s list. The vetgate card is handed back to the rider or crew.
If vetting was unsuccessful due to heart rate, the rider can present once more – but it must be within the original 20 mins of arriving at the vetgate (not the first presentation time). If the second vetting is successful this second presentation time will then be used as the basis of their riding time, hold time, earliest time out etc and their vetgate card and the vet steward’s list noted accordingly. 

If there is a re-present or re-examination specified on the vetgate card, the rider must present the horse for vetting 15mins before their earliest time out. The horse must pass this check or it will not be allowed to continue.
The vetgate steward will investigate any queries raised by riders or their crew regarding the times on the vetgate card, they should be raised before the rider or crew leaves the vetgate.
The vetgate steward is responsible for passing vet sheets on as agreed at the ride organiser / technical steward briefing – probably to the vetgate steward in charge of the next vetgate. Vet sheets for eliminated horses will be sent to the ride secretary. 

Where there is a hold area next to the vetting, the vetgate steward (with an assistant if necessary) will need to ensure riders and crews behave in a considerate and safe manner. Any concerns or inconsiderate behaviour must be referred to the technical steward or the Health & Safety Officer.

In the event of an incident or emergency, contact the ride secretary and ask for assistance – it is the responsibility of the ride secretary to inform the technical steward and set in motion a suitable response. 
Vetgate out on Course
CR and ER riders must tell the vetgate steward that they have presented for vetting and hand over their vetgate card showing their arrival time at the vetgate.  The vetgate steward should record the time of first presentation for vetting on the card and on the vet stewards list then check that the first presentation is within 20 mins of arrival time.  The rider must not leave the vet steward waiting area. When a vet becomes free the vetgate steward calls the rider forward. 
On completion of a successful vetting, the vetgate steward adds the hold time to presentation time and calculates the rider’s earliest time out, any re-examination/re-presents required are written on the vetgate card and on the vet steward’s list. The vetgate card is handed back to the rider or crew.

If vetting was unsuccessful due to heart rate, the rider can present once more – but it must be within the original 20 mins of arriving at the vetgate (not the first presentation time). If the second vetting is successful this second presentation time will then be used as the basis of their riding time, hold time, earliest time out etc and their vetgate card and the vet steward’s list noted accordingly. 

If there is a re-present or re-examination specified on the vetgate card, the rider must present the horse for vetting 15mins before their earliest time out. The horse must pass this check or it will not be allowed to continue. 

The vetgate steward will investigate any queries raised by riders or their crew regarding the times on the vetgate card, they should be raised before the rider or crew leaves the vetgate.
The vetgate steward is responsible for passing vet sheets on as agreed at the ride organiser / technical steward briefing. Eliminations or retirements must be phoned through to the ride secretary so that all the stewards out on course can be informed – this saves the stewards waiting for ‘missing’ riders! Vet sheets for eliminated or retired horses will be collated to hand over to the ride secretary after the vetgate has closed. 

Where there is a hold area next to the vetting, the vet steward (with an assistant if necessary) will need to ensure riders and crews behave in a considerate and safe manner. Any concerns or inconsiderate behaviour must be referred to the technical steward or the Health & Safety Officer.

In the event of an incident or emergency, contact the ride secretary and ask for assistance – it is the responsibility of the ride secretary to inform the technical steward and set in motion a suitable response. 

Afterwards: 

Once all the riders and officials have gone the vetgate can close and the vetgate stewards out on course will return to the venue and hand over all paperwork to the ride secretary, they should then inform the vet steward of that. 
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