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Endurance GB South West Branch Committee Meeting

Wednesday 08th September 2010 at 7.00pm

MINUTES
Venue:


Higher Watervale Farm, Lydford 


Present:

Jo Chisholm, Janet Lander, Andrew Chisholm, 
Vicky 





Mosey, Jane Holden, Jo Claridge, Jan Kane, Frances Webster, Sheila 



Churchward, Lesley Hawkey, Nikki Routledge, and Tristan Bishop

Apologies:       

 
Approval of Minutes:   From 30th April were approved, having been circulated to committee by

                                    e-mail before hand, note that the day at Riverview Arabians was cancelled 

due to illness in the Parfitt family
Chairmans Report:

Southwest Riders  Doing well all over the country, particularly Nikki Sherry, Tristan Bishop and Jo Chisholm.

Constitution: There was some discussion as to whether EGBSW was a “branch” or a “group” – historically we are a “branch”.

All were in agreement that the constitution does not need any changing but it was necessary to appoint a Child Protection Officer for the Group.  Sheila Churchward will do this and has already had a CRB check


Nominations for Committee: Nikki Routledge will not stand for re-appointment.  Christine Cameron is interested on being on the committee, other suggestions were Gail and Richard Thomas, Debbie Colling and Innes Hoffman. 


Groups meeting: This is 30th October Jo and Andrew Chisholm will be going and Jo Claridge.


AGM: The air Ambulance has performed three rescues during the season so it was suggested that personnel should have invites to the AGM and that a raffle should be held for donations.

Treasurers Report:
See Treasurer’s report attached at end of these minutes
Associate Membership:  NR reported that there were about 35 Assoc Members – it is thought that perhaps the novelty has run its course, and now that AMs are finding out that the NCR’s at Competitive rides are not included in the scheme,  however they are allowed to enter other Groups Training rides at Members Rates. (Chairman’s note – maybe have another effort at Equine Fair
Training and Social:
Talk: By a Nutritionist from Saracen feeds and by Hugh Salmon 9th October at Bridestowe Village Hall, £5 Adults and £3.50 for children.  An advert to be placed in the WMN.

On-line auction: Lesley offered to set this up so that members could sell unwanted tack etc to raise money for Group funds.


Rides: if cancelled RO must be contacted

Young Rider Camp: J Ch suggested this, to be held at Higher Watervale Farm.  Instructors available, Rachael Claridge and Sally Hall.  Needs to have one adult to every six kids.  Suggestions were made that Helen Boston and Angela Coward could be contacted for advice.  JCh to report back.

Equine Fair: This is the 4th/5th December.  The 3rd instalment has to be paid for the stand.  NR was asked to supply videos which could be run in the background.  Pictures of local riders and horses achievements are needed.  EGB is repaying £1000 to the branch which will cover costs.  Splash is manufacturing specialised Endurance shirts which could be ordered on the stand.  It might be possible to get a manual machine so that credit cards can be used (Chair reports, it has been decided that selling on the stand will detract from main purpose of the stand, but interested persons will be directed to website or encouraged to make an order on supplied form) EGB HO has contributed £600 specifically toward the stand.  See volunteers for manning the stand at end of minutes (timetable to be finalised at next meeting)
Ride equipment:
Caravan: This needs to be replaced.  LH has been researching possibilities and found an exhibition van for £900.00.  The towing needs to be checked.  Pictures would be good and some of the interior.  (Chair reports: since this meeting this caravan has found to have a defective chassis, may have to “make do” with ours for a little longer until funds allow).

Road Signs: The new signs are now available but will be framed by Peter Webster



Flags The flags made by Frances tend to blow of the poles, suggestions included cutting the clips so there are more, using cable ties, LH is able to get small ones which will be suitable.  More flags are being made.



Hi-viz waistcoats  Many of these appear to be missing so an ‘amnesty’ was suggested to try and get them returned.



Bibs: The bibs lent to Wessex appear to have been returned.  The orange bibs require washing and the red ones can be sold.
Ride Programme
2011


St Morwenna’s, Joy to be asked if this will run in 2011



Saturday/Sunday 02nd and 3rd July Boconnoc, hopefully members will ride one day and help on the other.

JCl has produced a chart outlining a ride programme, proposals must be submitted by 18th October


Sunday 26th September 2010 Camelford CR.



Lanhydrock – 12th December 2010
Teams:


The SW team came 2nd at the Inter-regionals.



No more information about arrangements for the Morris Trophy



No SW riders have been selected for WEG but Nikki Sherry and Annie Joppe 


have both recently achieved 160 km rides to qualify them for future 



international teams.
Press/PR
Continued good coverage in local press.  Firle Park Ride report in Horse and Hound mentioning T Bishop and J Chisholm, as well as on YouTube interview.
Website:
Sheila needs some help from Jo. Will get together when other matters quieten down for JO Ch.  The site data should be in some plain text. Dreamweaver software to be purchased when funds allow.
Newsletter:
This will be done by JCh due out mid Nov..
Trophies:
Discussion was held about changing the criteria for the Cheffey trophy but no change was made.
AOB:
10th anniversary of EGB so a plaque will be produced similar to the ones made for the Kentucky rides.

The Natural Horsemanship head collars are not an approved bitless bridle so cannot be used on rides.


There will not be a disco at the AGM
Next Meeting:
Wednesday 10th November 7pm at Hendra Lodge Lewdown.
EQUINE FAIR STAND  4th and 5th December 2011

Sarah and Tristan Bishop

Jan Kane and Jo Claridge (Sat am)

Sheila Churchward (Sun anytime)

Janet Lander (Sat am)

Jane Holden any time

Vicky Mosey – any time

Innes Hoffman – any time

Jo Chisholm

Treasurers Report 08/09/2010

Our Current Bank Balance is the lowest I have seen since becoming Treasurer.  This is due to no income until Xmas Cracker and LLanydrock. Ride receipts have been down this year as we lost some £1000 because Caerhayes did not take place,nor did Carn Marth (usually around £800), Camelford ride was down £141 from last year, Fal Valley could not take place (loosing something in the region of £1045), Jo Chisholms ride was cancelled due to bad weather, St Just reduced its receipts by £92, Cardinham managed to increase its receipts by £188, Ladock made a welcome return of £1045, Revenue from advertising is down by some £30, The Introduction to Endurance day made a profit of £135, Associate membership is down by £190 all of this means that we are down on our revenue by some £1930

On expenditure side we have spent £240 less on equipment todate, the Inter-Regionals have come in on target,  the printing of the Newsletter is now some £25 cheaper but postage has increase thus counteracting this saving! Last Year the Equine Fair cost us £804 but this will increase this year due to a much improved stand of which we are hoping to have a contribution from EGB HQ

This means that our Bank Account is currently a rather meagre £205.73 (Lloyds show a balance of £652.91 but we are awaiting the clearance of 4 cheques) we still have £312 to re-imburse some Inter Regional competitors.  In order to remain in credit I have, therefore, asked Emma Miller to refund £1000 back from our HQ Contributions.

It is noticible that during the 3rd Qtr accounts (2008/2009/2010) we have no income – perhaps the Committee could suggest some events to take place during this rather busy time (School holidays July to Sept) perhaps something with the Pony Clubs or a specific ride for “Junior/Novices” or another Intro to Endurance Day?

In this rather dour economic climate we have to try even harder to get our Members/non-members and “would-be” members to part with their hard earned cash.

As a Group we should still feel proud that we have raised some £4013 towards Kentucky and (once we have the £1000 back from EGB HQ) £2000 for EGQ HQ!

We are a healthy pro-active Group but we must not rest on our laurels and forward planning for the new year needs to be based on hoping the weather is kinder to us for our rides and that the Ride Organiser and the rest of the Committee can co-erce someone to take over the “lost rides”
